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In partnership with: 

In 2016/17, the Clyde and Avon Valley Landscape Partnership 
(CAVLP), along with its partners and suppliers, delivered an 
ambitious programme of Smarter Choices, Smarter Places 
interventions in South Lanarkshire. 

Developed in response to high levels of car dependency in South 
Lanarkshire, the ‘Make Your Way’ project encouraged residents of 
Carluke, Larkhall, Lanark, Stonehouse and Glassford to explore their 
local areas on foot and by bike.

A series of events helped to engage local communities in the 
planning process. This was essential as this helped to build 
community awareness, understanding and ownership of the project 
and to ensure the planning process benefited from local knowledge. 

A variety of measures were implemented, to encourage residents 
to explore the local architectural and social history, as well as the 
surrounding landscapes and geology, on foot and by bike.  These 
included school and heritage events, artist residencies, maps, an 
active travel campaign, as well as installation of way-finding. 

Although project evaluation is still ongoing, a rigorous process of 
monitoring was put in place from the outset. Interim results indicate 
the project was very successful, and these have helped CAVLP 
secure new funding to deliver an even stronger Make Your Way 
project during 2017/18. 

 

This project received funding through the Smarter Choices,  
Smarter Places programme, which is administered by  
Paths for All and funded by Transport Scotland.



Levels of car ownership and use are high in 
South Lanarkshire. Seven out of every ten 
households have at least one car available for 
private use and two in every three adult residents 
hold a full drivers’ licence. More than half of all 
adult residents use a car at least three times a 
week, meaning cars continue to be the main 
mode of choice.  

This dominance of car-based mobility 
contributes towards a wide range of problems, 
including declining levels of physical inactivity, 
poor air-quality, traffic congestion, a lack of easy 
access to essential goods and services and 
community severance.

South Lanarkshire Council and an array of local 
partners have – for many years - been delivering 
policy interventions to tackle these problems.

For example, in 2015/16, the Council and the 
Clyde and Avon Valley Landscape Partnership 
(CAVLP) delivered a walking campaign in 
Lanark, Carluke and Larkhall, to help normalise 
and encourage cycling and walking in deprived 
areas of South Lanarkshire. The CAVLP is a 
programme that aims to conserve, enhance and 
celebrate the unique landscape and cultural 
heritage of the Clyde and Avon Valleys.  

In 2016/17, South Lanarkshire Council secured 
Smarter Choices, Smarter Places funding that 
enabled CAVLP to build on the success of its 
2015/16 work. 

It did so by delivering a project called ‘Make 
Your Way’, which encouraged residents to 
walk and cycle more often, thereby helping 
them to connect to the rich local heritage and 
greenspaces as well as the wider countryside 
network on their doorsteps.

The core aim of the project was to boost the 
number of people using the functional walking 
and cycling routes within and around Carluke 
and Larkhall, as well as the conservation 
communities of Stonehouse, Lanark and 
Glassford. It documented, shared and 
celebrated the architectural and social history 
of these settlements and the surrounding 
landscapes and geology, using this as a means 
of encouraging people to explore their local 
areas on foot and by bike.

A project steering group had oversight of the 
delivery of the CAVLP-led project, with the 
CAVLP providing staff for project management 
and communication. Two consultants were 
also engaged, with one helping deliver arts 
and heritage elements of the intervention and 
the other supporting the delivery of active 
travel measures. In addition, volunteers from a 
separate CAVLP programme helped maintain 
and improve some of the routes promoted 
through the Make Your Way project. 

Community and stakeholder engagement took 
place between August and December 2016, 
and was integral to the success of the project. 
A series of imaginative local community events 
engaged local people with the project and 
enabled them to provide early input into route In numbers

 Project 
delivery 
cost 

£220K

6
artist 

residencies in 
5 communities 
helped engage 130 

local people

An active-
travel roadshow 
engaged 418 

children and 
80 adults

12
primary 
schools 

engaged, 
including 18 classes 

and 498 pupils

New active travel 
roadshows and 

school visits are 
planned

selection and heritage features for the maps.  Not only 
did this process help inform key audiences about the 
project, it also encouraged community ownership, 
understanding and participation. 

The main implementation phase of the project was 
initially scheduled to take place from January to April 
2017. However, delivery ran on until June 2017, partly 
to account for improving weather conditions, increasing 
levels of light and delivering some Big Bike Revival 
events that help to incentivise active travel.

The delivery phase included promotion of physical 
and digital trails, school and heritage events, artist 
residencies, map production, an active travel campaign, 
school and community workshops and events, as 
well as installation of way-finding. Delivery of these 
activities continued to encourage local ownership of and 
participation in the initiative. 

At the time of writing, project evaluation and final 
reporting had not been finalised, however, project 
monitoring processes have been rigorous throughout. 
For instance, each community and school event was 
evaluated in terms of numbers engaged and event 
feedback against the aims of the project. In addition, the 
media campaign was evaluated in terms of the number 
of press releases issued and published and the reach of 
social media activity. 

Having been granted new Smarter Choices, Smarter 
Places funding for 2017/18, delivery of the Make Your 
Way project will continue, thereby building on the legacy 
and success of the previous year. Importantly, CAVLP 
has identified several key learning points that will enable 
it to run an even more efficient and effective programme 
during 2017/18. 

“ The artist 
residencies 
have been very 
effective at 
developing great 
relationships 
with local people. 
The community 
workshops and 
meetings with 
local groups have 
led to great 
collaboration on 
making the trails 
in collaboration 
with the public. 
Our flexibility of 
approach has 
also been key 
to engaging 
successfully 
with schools. ”
Sarah Frood,  
icecream architecture

5
new active 
travel maps 
and digital trails 

were created
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“ The Make Your Way project 
has engaged people with the idea 
of getting out more and using 
their local walking and cycling 
routes. Through this engagement, 
potential practical improvements 
which would make this easier 
and more appealing have been 
identified, and volunteering 
opportunities have been created 
which have made a real difference 
to some communities. The 
project activities have actively 
encouraged both adults and 
children to get outside, and 
connected people directly with 
their environment by providing 
creative and fun things to do, 
which they can continue to do 
themselves. The project has also 
allowed the Landscape Partnership 
to reach new audiences, helping 
to connect people with their local 
heritage in active and engaging 
ways. ”
Donna Marshall, Programme Manager,  
Clyde and Avon Valley Landscape Partnership
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